July 20, 2022

Board of Public Works & Safety
City of Lafayette

20 North 6 Street

Lafayette, IN 47901

Dear Board Members:

You have before you Contract Reduction No. 1 for the Guaranteed Savings Contract that was
signed April 6, 2021 with Bowen Engineering Corporation for the Pearl River Lift Station CSO
Storage Facility. The Contract Reduction encompasses project cost savings associated with
value engineering of manhole materials of construction (HDPE) to concrete), storage pipe route
modification and impact on ground water dewatering and treatment system, reduction in soil
hauling and disposal by reusing excavated soils on site and fixed fee reduction.

The Contract Reduction for the project is in the amount of $738,000 bringing the amended
contract total to $10,964,120.

| recommend this Contract Reduction for your approval.
Respectfully,

Superintendent
Lafayette Renew

N\ LAFAYETTE
4; E‘ 'il W

ATER TRVRONMINT COMMUNITY 1700 Wabash Avenue  Lafayette, Indiana 47909  p 765.807.1800




CITY OF LAFAYETTE

TO.  Bowen Engineering Corporation CONTRACT REDUCTION NO.: 01
8802 N. Meridian St. DATE: July 19, 2022
Indianapolis, IN 46260 PROJECT NAME: PRLS CSO Storage Facility
I. The following changes are incorporated into this contract:
SCHEDULED
ITEM AMOUNT
A. Project cost savings associated with value engineering of ($738,880.00)
manhole materials of construction (HDPE to concrete), storage
pipe route modification and impact on ground water dewatering
and treatment system, reduction in soil hauling and disposal by
reusing excavated soils on site and fixed fee reduction,
TOTAL ($738,880.00)

II. The following referenced documents further describe the changes outlined in Paragraph I, and are to be
considered a part of this Contract Reduction: R F.P.: N/A __ ; COR No.: N/A ; W.O. No.: _N/A ,

The changes result in the following adjustment of Contract Price:

Contract Sum prior to this Contract Reduction $11,703,000.00
Contract Sum will change by this Contract Reduction ($738,880.00)
New Contract Sum including this Contract Reduction $10,964,120.00

This Contract Reduction is for full and final settlement of all direct, indirect, impact costs and time extensions
incurred at any time resulting from the performance of the changed work.

Prepared By: Accepted By:
Tim Healy, Project Manager Jared Weber, Project Manager
Greeley and Hansen Bowen Engineering
: 7114/22
f’y db/ i wadl; Walies F/14 4.3
Signature Date gnature Date

Recommended By:
Brad Talley, Superintendent
Lafayette Renew

Signature ) Date



Approved by the Board of Public Works and Safety on the

5 2022,

ATTEST:

Mindy Miller Riehle, 1% Deputy Clerk

Date:

day of

Gary Henriott, President

Cindy Murray, member

Norm Childress, member

Ronald Shriner, member

Amy Moulton, member



